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Q.1. Encircle the correct option. (10x1=10)

1. Leader involves.
a) Establishing vision b) Sharing vision

¢) Providing information that vision d) All of these

2. Management is the art of gefting things done through:

a) Command

b) Others

¢) Control

d) Planning
3. All of the following are traits of managers who exhibit openness to experience except

a) Imaginative

b) Narrow-minded

¢) Curious

d) Artistically sensitive
4. How many types of Educational Planning:

a) 5 (b) 3

(c) 4 (d) 2
5. Trait theory is also called in psychology:
a) Dispositional Theory
b) Situational Theory
¢) Behavioral Theory
d) Contingency Theory
6. “Management is the art of getting things done through” by.
a) Parker b) Henry ¢) Louis d) Michel
7. Setting a new direction and vision for the followers is.
a) Management b) Leadership ¢) Controlling ~ d) None of above
8. This style of leadership is includes sharing of ideas.
a) Headship b) Laissez-faire leadership style

c) Autocratic leadership style d) Democratic leadership style
9. Documented proof of transaction that is routinely done by a school is.

a) Record b) Register c) Public record d) Book
10. Laissez-faire leadership style also known.
@) Headship b) Courageous leadership style

¢) Delegative leadership style d) competent leadership style
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Q.2. Write briefly. Attempt all questions. (5x4=20)

i. Differentiate between leadership and management?

ii. Define POSDCORB?

iii. Define “Human Resources”?

iv. Describe the advantages of Autocratic leadership style?
V. What is code of ethics?
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Q.3. Give extensive answer of the following questions. (3x10=30)

i. Discuss the democratic leadership style with suitable examples?

ii. Briefly discuss the role of planning in management process?

iii. What are the types of school records? Discuss its importance in any educational
organization.
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